
 

Mentoring 
Mentoring is a relationship between an experienced and a less 

experienced person in which the mentor provides guidance, advice, 

and support to the mentee. The goal of mentoring is to help the 

mentee develop the skills, knowledge, and confidence they need to 

succeed in their field.  

Mentoring can take many forms, including one-on-one meetings, 

group sessions, or even virtual interactions. The mentor may provide 

feedback and advice on the mentee's work, help the mentee set goals 

and create a development plan, and offer support and encouragement 

as the mentee navigates challenges and obstacles.  

Mentoring can be valuable for both the mentor and the mentee, as it 

allows the mentor to share their expertise and experience and the 

mentee to learn from someone who has been successful in their field. 

Tips for a Mentor 

• Be a good listener: Give your mentee the space to speak and 

express themselves. Listen actively and attentively and ask 

open-ended questions to encourage them to share their thoughts 

and ideas. 

• Be honest and direct: Provide your mentee with honest and 

direct feedback on their work and performance.  

• Be specific and actionable in your feedback to help them 

improve. 

• Be supportive: Offer your mentee encouragement and support as 

they navigate challenges and obstacles. Help them find solutions 

to problems and celebrate their successes. 

• Be a role model: Lead by example. Share your own experiences 

and the lessons you've learned along the way. Show your 

mentee what it takes to be successful in your field. 

• Be flexible: Be open to different styles of mentoring and 

different ways of communicating. Be responsive to your 

mentee's needs and preferences. 

• Be available: Make yourself available to your mentee. Be 

responsive to their requests for guidance and support. 



• Be patient: Understand that mentoring is a process that takes 

time. Be patient with your mentee and understand that progress 

may not be linear. 

• Be honest about your own limitations: Be honest with your 

mentee about your own limitations. If you don't know the 

answer to a question or can't offer a specific piece of advice, be 

upfront about it. 

 

Being a good listener 
 

Being a good listener is an essential part of mentoring. A good 

listener is someone who gives their full attention to the person 

speaking, actively listens to what they are saying, and responds in a 

thoughtful and appropriate way. 

When mentoring, it's important to create a space where your mentee 

feels comfortable sharing their thoughts and ideas. This means 

avoiding interrupting them, being mindful of your own biases and 

assumptions, and asking open-ended questions that encourage them to 

share more. 

Active listening involves not only paying attention to the words being 

spoken but also to the nonverbal cues and body language. It also 

includes acknowledging what is being said and reflecting back to the 

speaker, this will also help to ensure that you have understood the 

message correctly. 

A good listener also provides feedback, not just on the content of 

what is being said, but also on the process of communication. This 

means providing constructive feedback on things like the clarity and 

organisation of your mentee's thoughts and how they are expressing 

themselves. 

In summary, being a good listener as a mentor means being fully 

present, asking the right questions, providing feedback, and reflecting 

to the mentee. This creates a safe and comfortable environment for 

your mentee to share their thoughts and ideas, and it helps to build 

trust and strengthen the mentoring relationship. 



 Being honest and direct 

It is important to be specific and actionable in your feedback, 

meaning that you should provide specific examples and offer 

suggestions for how your mentee can improve. This will help them 

understand what they need to do differently and give them a clear 

plan of action. 

It is also important to be timely with your feedback, meaning that you 

should provide it as soon as possible after the event or situation 

occurs. This allows your mentee to learn and make changes while the 

experience is still fresh in their mind. 

Additionally, it's good to use a balance of positive and constructive 

feedback, while it's important to be honest, it's also important not to 

discourage the mentee by only pointing out their mistakes. Therefore, 

be sure to acknowledge and celebrate their successes as well. 

In summary, being honest and direct in your feedback is an important 

aspect of mentoring. It helps your mentee understand their strengths 

and weaknesses and gives them a clear plan of action for 

improvement. 

 Be supportive 

Be supportive: Offer your mentee encouragement and support as they 

navigate challenges and obstacles. Help them find solutions to 

problems and celebrate their successes. Being supportive means being 

there for your mentee when they need you, whether that means 

answering a quick question, providing guidance on a tricky problem, 

or just being a sounding board for their ideas. It also means being 

patient and understanding when they encounter obstacles or make 

mistakes. A supportive mentor will help their mentee identify and set 

goals and create a development plan that will help them achieve their 

goals. This may include providing resources and connections and 

helping them identify opportunities for growth and development. A 

good mentor will also be available to offer a listening ear, and a 

shoulder to lean on when things get tough, whether it be personal or 

professional struggles. It is also important to acknowledge and 



celebrate their successes, big or small, this helps to build the mentee's 

confidence and motivation. 

 

In summary, being supportive means being there for your mentee and 

providing encouragement and guidance as they navigate challenges 

and obstacles. It also means helping them set goals, create a 

development plan and providing resources and connections, and 

celebrating their successes. 
 

Be a role model 
Be a role model: Lead by example. Share your own experiences and 

the lessons you've learned along the way. Show your mentee what it 

takes to be successful in your field. 

 

Being a role model means demonstrating the values, attitudes, and 

behaviours that you expect your mentee to emulate. It also means 

being open and honest about your own experiences, both good and 

bad, and sharing the lessons you've learned along the way. 

 

Sharing your experiences with your mentee will give them a sense of 

what to expect as they navigate their own career, and it will help them 

understand the challenges and opportunities that they may encounter. 

It also helps to build trust and credibility between the mentor and the 

mentee. 

 

Leading by example means embodying the qualities you want your 

mentee to develop, such as work ethic, professionalism, integrity, and 

a positive attitude. It also means being willing to admit your own 

mistakes and to learn from them. 

 

In summary, being a role model means leading by example, 

demonstrating the values, attitudes, and behaviours you expect your 

mentee to emulate and sharing your own experiences, both good and 

bad. It helps the mentee understand the challenges and opportunities 

they may encounter in their field, and it helps to build trust and 

credibility. 

 Be flexible 



Be flexible: Be open to different styles of mentoring and different 

ways of communicating. Be responsive to your mentee's needs and 

preferences. 

 

Being flexible means being open to different styles of mentoring and 

different ways of communicating. It means understanding that every 

mentee is different, and that what works for one person may not work 

for another. 

 

It's important to be responsive to your mentee's needs and 

preferences, meaning that you should be willing to adjust your 

approach and style of mentoring to best fit their needs. This may 

include changing the frequency of meetings, the format of feedback or 

the method of communication. 

 

For example, some mentees may prefer to meet in person while others 

may prefer virtual interactions. Some mentees may prefer regular 

check-ins while others may prefer a more hands-off approach. Being 

flexible means being willing to adapt to the needs of your mentee. 

 

It's also important to be aware of the mentee's communication style, 

some people like to talk through their thoughts, while others prefer to 

process things on their own. Being flexible means being able to adapt 

to the communication style of your mentee. 

 

In summary, being flexible means being open to different styles of 

mentoring and different ways of communicating and being responsive 

to your mentee's needs and preferences. It means being willing to 

adapt your approach and style of mentoring to best fit the mentee's 

needs and being able to work with different communication styles. 
 

 

Be available 
 

Be available: Make yourself available to your mentee. Be responsive 

to their requests for guidance and support. Being available means 

making yourself accessible to your mentee and being responsive to 



their requests for guidance and support. This means being willing to 

meet with them on their schedule, whether that means scheduled 

check-ins or impromptu meetings as needed. 

 

It's also important to be responsive to your mentee's requests for 

guidance and support, whether that means answering an email, 

returning a phone call, or providing feedback on a project. 

 

Being available also means being willing to go above and beyond 

when your mentee needs extra support. This could be something as 

simple as providing a reference, or as complex as helping to negotiate 

a raise or promotion. 

 

It's also important to be aware of the mentee's needs, not just in terms 

of scheduling and communication, but also in terms of the level of 

support they need. Some mentees may require more guidance and 

support while others may be more self-sufficient. 

 

In summary, being available means making yourself accessible to 

your mentee and being responsive to their requests for guidance and 

support. It means being willing to meet with them on their schedule, 

answering their requests for guidance and support, and being willing 

to go above and beyond when they need extra support. It also means 

being aware of the mentee's needs in terms of scheduling, 

communication, and the level of support they need. 
 

Be patient 
 

Be patient: Understand that mentoring is a process that takes time. Be 

patient with your mentee and understand that progress may not be 

linear. Being patient means understanding that mentoring is a process 

that takes time, and that progress may not be linear. It means being 

willing to invest the time and effort required to help your mentee 

develop the skills and knowledge they need to succeed. 

 

It also means understanding that progress may not be immediate or 

obvious, and that setbacks and challenges are a normal part of the 



process. A good mentor will help the mentee to stay motivated and 

focused even when progress is slow. 

 

Being patient also means being willing to work with your mentee over 

the long-term, even if the mentee's goals or career path changes. It 

means being flexible and adaptable and being willing to adjust your 

approach as needed. 

 

It's important to remember that mentoring is a two-way process, and 

that both the mentor and the mentee will learn and grow because of 

the relationship. A good mentor will be patient with their mentee, but 

also be patient with themselves, understanding that it's a learning 

process for both. 

In summary, being patient means understanding that mentoring is a 

process that takes time and progress may not be linear. It means being 

willing to invest the time and effort required, to help your mentee 

develop the skills and knowledge they need to succeed. It also means 

being willing to work with your mentee over the long-term and being 

patient with yourself as a mentor in the process. 

 

Be honest 

 
Be honest about your own limitations: Be honest with your mentee 

about your own limitations. If you don't know the answer to a 

question or can't offer a specific piece of advice, be upfront about it. 

 
Being honest about your own limitations means being transparent and 

open with your mentee about what you do and don't know, and what 

you can and can't do. It means being willing to admit when you don't 

have the answer to a question or can't offer a specific piece of advice. 

Being honest about your own limitations can help to build trust and 

credibility with your mentee, as it shows that you are willing to be 

vulnerable and that you don't have all the answers. It also helps to set 

realistic expectations for what the mentoring relationship can 

accomplish. 



When you don't know the answer to a question or can't offer a specific 

piece of advice, it's important to be proactive in finding the 

information your mentee needs. This may include pointing them to 

relevant resources, connecting them with other experts in the field, or 

doing research on their behalf. 

In summary, being honest about your own limitations means being 

transparent and open with your mentee about what you do and don't 

know, and what you can and can't do. It means being willing to admit 

when you don't have the answer to a question or can't offer a specific 

piece of advice. It helps to build trust and credibility with your mentee 

and set realistic expectations for what the mentoring relationship can 

accomplish. 

 
Be respectful 

 
Be respectful of boundaries: Respect your mentee's boundaries and 

privacy. Be mindful of the professional nature of the relationship and 

maintain appropriate boundaries. Being respectful of boundaries 

means understanding that your mentee is a separate individual with 

their own needs, thoughts, and feelings. It means being aware of the 

professional nature of the relationship and maintaining appropriate 

boundaries. 

This includes respecting your mentee's privacy, meaning that you 

should not share any personal information about them without their 

consent. It also means not crossing any physical or emotional 

boundaries, such as becoming too personal or intimate in your 

conversations. 

It's important to be aware of the power dynamic in a mentoring 

relationship, and to avoid using your position to coerce or manipulate 

the mentee. Instead, the mentor should strive to create a safe and 

comfortable environment for the mentee to share their thoughts and 

ideas. 

In summary, being respectful of boundaries means understanding that 

your mentee is a separate individual with their own needs, thoughts, 



and feelings. It means being aware of the professional nature of the 

relationship and maintaining appropriate boundaries, including 

respecting their privacy, not crossing physical or emotional 

boundaries, and being aware of the power dynamic in the mentoring 

relationship. 
 

Be open to learning 

 
Be open to learning: Remember that mentoring is a two-way street. 

Stay open to learning from your mentee and be open to feedback and 

criticism. Being open to learning means recognizing that mentoring is 

a two-way street, and that both the mentor and the mentee have 

something to gain from the relationship. It means staying curious and 

open to new ideas and perspectives and being willing to learn from 

your mentee as well as teach them. 

 

It's important to be open to feedback and criticism, not just from your 

mentee but also from others. This means being willing to listen to 

feedback, even if it's difficult to hear, and being willing to adjust your 

approach or behaviour as needed. 

 

Being open to learning also means being willing to admit your own 

mistakes and to learn from them. It means being humble and 

recognizing that you don't know everything and that there is always 

room for improvement. 

 

In summary, being open to learning means recognizing that mentoring 

is a two-way street and that both the mentor and the mentee have 

something to gain from the relationship. It means staying curious and 

open to new ideas and perspectives, being willing to learn from your 

mentee, and being open to feedback and criticism. It also means being 

willing to admit your own mistakes and to learn from them and being 

humble in recognizing that there's always room for improvement. 

 
Mentoring is a valuable relationship that can help individuals develop 

the skills, knowledge, and confidence they need to succeed in their 

field. The mentor provides guidance, advice, and support to the 



mentee, and the goal of mentoring is to help the mentee achieve their 

goals. 

By following these tips, mentors can provide valuable guidance, 

support, and encouragement to their mentees, and help them develop 

the skills and knowledge. 

The core values for mentoring 

 
The core values of mentoring include: 

• Trust: Building trust is essential to creating a strong 

mentoring relationship. A mentor must be trustworthy, 

dependable, and keep confidences. 

• Respect: A mentor should respect the mentee as an 

individual, their goals and aspirations, and their 

boundaries. 

• Honesty: A mentor should be honest and direct in their 

feedback and be transparent about their own experiences 

and limitations. 

• Empathy: A mentor should be able to understand and 

relate to the mentee's experiences, challenges, and 

perspective. 

• Support: A mentor should provide emotional and practical 

support to the mentee and help them navigate challenges 

and obstacles. 

• Growth: A mentor should help the mentee to set goals, 

create a development plan, and provide resources and 

connections for growth and development. 

• Confidentiality: A mentor should keep conversations and 

shared information between them and the mentee 

confidential. 

• Openness: A mentor should be open to learning from the 

mentee and be open to feedback and criticism. 

• Flexibility: A mentor should be open to different styles of 

mentoring and different ways of communicating and be 

responsive to the mentee's needs and preferences. 



• A mentor should be patient with the mentee, recognizing 

that mentoring is a process that takes time and progress 

may not be linear. 
 

What are the struggles you may face being a mentor? 

 
There are several struggles that a mentor may face: 

• Time management: Balancing the time and effort required 

for mentoring with other responsibilities can be 

challenging. 

• Mismatched expectations: The mentor and mentee may 

have different expectations or goals for the mentoring 

relationship, leading to disappointment or frustration. 

• Power imbalance: The mentor-mentee relationship can 

create a power imbalance, which can lead to issues such as 

unequal communication or mentee's feeling uncomfortable 

to share their thoughts or concerns. 

• Maintaining boundaries: Maintaining appropriate 

boundaries and respecting the mentee's privacy can be 

challenging, and mentors may need to navigate the fine 

line between being supportive and overstepping. 

• Difficulty providing feedback: Giving honest and direct 

feedback can be difficult, especially if it's negative or 

critical. 

• Lack of progress: It can be frustrating if the mentee is not 

making progress as expected, which can make the mentor 

question their approach or abilities. 

• Mismatch of communication styles: The mentor and 

mentee may have different communication styles, which 

can make it challenging to communicate effectively. 

• Mismatch of personalities: The mentor and mentee may 

not have compatible personalities, which can make it 

challenging to establish a strong relationship. 

• Emotional investment: Mentoring can be emotionally 

demanding, especially if the mentee is going through a 



difficult time, and it can be hard for the mentor to maintain 

objectivity. 

• End of the mentoring relationship: The end of the 

mentoring relationship can be difficult for both the mentor 

and mentee, as it can be hard to say goodbye and can 

create feelings of loss. 
 

Who can be mentored? 

 
Anyone can be mentored, regardless of their age, profession, or stage 

in their career. Mentoring can take place in a variety of settings, 

including businesses, non-profit organizations, educational 

institutions, and government agencies. 

 
In a professional setting, mentoring is often used to develop the skills 

and knowledge of employees, particularly those who are new to the 

organization or are being groomed for leadership roles. This type of 

mentoring is often done by more experienced employees who are in a 

senior position within the organization. 

 
In an educational setting, mentoring is often used to help students 

develop the skills and knowledge they need to succeed in their chosen 

field. This type of mentoring is often done by more experienced 

professionals who are working in the field or by faculty members. 
 
In a personal setting, mentoring can also take place between 

individuals who have a shared interest or goal, such as in the arts, 

sports, or community service. 
In summary, mentoring can be done with anyone, regardless of their 

age, profession, or stage in their career, as long as both parties are 

willing to invest time and effort into the relationship. 
 

 

 

 

Mentoring & learning disabilities 

 



Mentoring someone with a learning disability requires a different 

approach than mentoring someone without one. Here are some tips for 

mentoring someone with a learning disability: 

 

• Understand the disability: Learn about the specific 

learning disability your mentee has and the challenges they 

may face. This will help you to better understand their 

needs and adjust your mentoring style accordingly. 

• Be patient: Be prepared to go over things multiple times 

and use different methods of communication. It may take 

longer for the mentee to understand and process 

information. 

• Use different teaching methods: Try different teaching 

methods, such as visual aids, hands-on activities, and 

repetition, to help the mentee understand and retain 

information. 

• Break tasks into smaller parts: Break down larger tasks 

into smaller, manageable parts to make it easier for the 

mentee to focus and understand. 

• Encourage self-advocacy: Help your mentee to learn how 

to advocate for themselves and communicate their needs 

effectively. 

• Be flexible: Be willing to make adjustments to your 

mentoring style as necessary to best meet the needs of 

your mentee. 

• Provide accommodations: Be aware of any 

accommodations that are needed, such as extra time for 

tests, or assistive technology and work with the mentee's 

team (teachers, therapist, etc) to provide them. 

• Be positive: Encourage the mentee and celebrate their 

successes, even small ones. Help them to build confidence 

and self-esteem. 

• Be open to feedback: Be open to feedback from the 

mentee, their support team and also be willing to seek 

feedback form 
 

Why is mentoring rewarding? 



 
Mentoring can be a rewarding experience for several reasons: 

• Personal growth: Mentors can reflect on their own 

experiences and skills, and to develop new skills and 

perspectives through the mentoring process. 

• Sense of accomplishment: Seeing the mentee grow and 

develop as a result of the mentoring relationship can be a 

source of great satisfaction and a sense of accomplishment 

for the mentor. 

• Positive impact: Mentors have the opportunity to make a 

positive impact on the mentee's life and career, which can 

be a source of great fulfilment and purpose. 

• Networking: Mentoring can provide opportunities for the 

mentor to expand their professional network and connect 

with other professionals in their field. 

• Learning: Mentoring can be a two-way street, and mentors 

can learn from their mentee as well, for example, about 

new technologies, different ways of working, and 

perspectives that they might not have considered before. 

• Giving back: Many mentors find that mentoring is a way 

to give back to the community, or to their profession, by 

sharing their knowledge and experience with others. 

• Building relationships: Mentoring is an opportunity to 

build a strong, meaningful relationship with someone, 

which can be a valuable and rewarding experience. 

In summary, mentoring can be a rewarding experience for a mentor as 

it allows them to reflect on their own experiences and skills, to 

develop new skills and perspectives, to make a positive impact on the 

mentee's life and career, to expand their professional network, to learn 

from their mentee, to give back to the community, and to build strong 

and meaningful relationships. 

 

Variety of settings 

 
A mentoring program is a structured approach to providing guidance 

and support to individuals, typically in a professional or educational 



setting. The goal of a mentoring program is to help mentees develop 

the skills, knowledge, and confidence they need to succeed in their 

field. 

 

In a mentoring program, a mentor is matched with a mentee, and the 

two individuals meet on a regular basis to discuss the mentee's goals, 

challenges, and progress. The mentor provides guidance, advice, and 

support to the mentee, and may also serve as a role model, share their 

own experiences and lessons learned, and help the mentee to make 

connections and find resources. 

 

A mentoring program may be formal or informal, and can take place 

in a variety of settings, such as businesses, non-profit organizations, 

educational institutions, and government agencies. A mentoring 

program can be beneficial for both the mentor and the mentee, as it 

provides opportunities for personal and professional growth, and can 

make a positive impact on the mentee's life and career. 

 

In summary, a mentoring program is a structured approach to 

providing guidance and support to individuals, typically in a 

professional or educational setting, where a mentor is matched with a 

mentee, and the two individuals meet on a regular basis to discuss the 

mentee's goals, challenges, and progress. The mentor provides 

guidance, advice, and support to the mentee, and may also serve as a 

role model, share their own experiences and lessons learned, and help 

the mentee to make connections and find resources. 
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